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It began with our ancestors...



Generational 
Trauma & Abuse

United States 
RAT Policies 

Dedicated Tribal 
Leadership

Health Services 
Generationally 
Underfunded

Loss of Land & Territory

Loss of Sovereignty

Stories Untold/Retold

Lack of Infrastructure & 
Resources

Unhealed Hearts & Souls

Broken Promises Resources 
Stripped

Treaties Broken

Violence & War



Broken Promises: 
Why Treaties Matter 

• U.S. Commission on Civil Rights 2018 report entitled, Broken 
Promises: Continuing Federal Funding Shortfall for Native 
Americans, which updates its 2003 report, A Quiet Crisis: Federal 
Funding and Unmet Needs in Indian Country

• Chronic underfunding of programs designed to support the social 
and economic wellbeing of Native Americans is amplified due to 
COVID-19

• Using the power granted by the Constitution, the federal government 
signed treaties with Tribes. From the desire of the federal government 
to acquire Indian land

• In exchange for land and “peace”, the federal government typically 
offered payment to be held in trust for Tribes, appointing itself 
trustee

• Funds were to be spent for the welfare of Indians



Continued Impact...

1. Due to the 1980 Settlement Acts, Wabanaki Nations in Maine 
        have been unable to access economic gains other Tribes have recorded.
2. Outside of Maine,  Tribes have experienced a 30-year economic boom, in
        both gaming and non-gaming Nations. 
3. Since 1989, growth in personal income in Maine is 25%. In other states it
        is 17%. For Wabanaki Nations it is 9%. 
4. The Settlement Acts limit Wabanaki self-government. Unless Wabanaki 
        Nations are explicitly included by Congress, federal Indian laws are 
        blocked in Maine. 
5.   The Settlement Act has been used to exclude Wabanaki Nations from 
       more than 150 federal laws and policies, such as clean drinking water, 
       housing, healthcare, managing natural disasters, etc. 
6.   Exclusions harms all those living in Wabanaki Territory (Maine). Disaster 
       Relief serving both Tribes and their neighbors. 
7. Restricts self-governance, which is estimated to raise an additional 330M
       per year in Maine’s Gross Domestic Product and 39M/yr in state/local tax.
Source: Wabanaki Alliance, Top 10 Takeaways from the Harvard Study 



“wherever you are on your journey, we have a place for you” 
             -WPHW
  



Source: Hudson Museum - University of Maine

WHO WE LOVE 

• The Houlton Band of Maliseet Indians
• The Mi'kmaq Nation
• The Passamaquoddy Tribe at Indian Township
• The Passamaquoddy Tribe at Pleasant Point
• The Penobscot Nation
• Mother Earth 
• Many who call Wabanaki territory home

https://umaine.edu/hudsonmuseum/the-wabanaki-vocabulary/


DEPENDABILITY

RESPECT

INTEGRITY

UNITY

FAMILY

SPIRITUALITY

PRIDE

HONESTY

LOVE

COMMITMENT

INCLUSION

WELLNESS

HOW WE LOVE



HOW WE SERVE 

   Centering Culture, making it inescapable 

Considerations for Individuals, Communities & Organizations 







Center for Wabanaki 
Public Health 



Ensure sustainable and effective public health 
programs

Strengthen
Public health infrastructure

Staff development and capacity through training

Expand
Food sovereignty efforts

Environmental health focused initiatives

Sustain
Strong relationship across all communities

Funding and current programming



Youth Leadership

• Youth Council – regalia making

• UNITY youth participation
• Approximately 35 total youth participants in 

planning and organizing meetings.
• 29 youth from Wabanaki communities and 6 

from outside communities

Youth Council Events and Activities – 2024 

Community
Number of 

events/activities
Number of 
participants

Maliseet 85 192

Penobscot 42 158

Sipayik 43 69

Motahkomikuk 24 37

Mi'kmaq 37 175

Outside Community 4 43

TOTAL 221 661



Future Youth Program Goals

• Increase youth experiential learning opportunities
• Downhill skiing, snowboarding, surfing, ice skating, 

swimming, sledding and tubing

• Increase youth leadership & educational opportunities
• Additional Cultural & Intertribal Gatherings
• More spaces to gather
• Additional College Touring 
• Attendance to more conferences

• Youth leadership conferences (Close Up), Youth Agricultural 
Conferences (IAC)

• Increase cultural knowledge and training opportunities 
for staff

• Traditional ceremonies
• Seeking knowledge from elders in all traditional territories 

(across borders)



Full Family Prevention Programming- Wabanaki Families
Collaboration between Maternal Child Health, Tribal Home 

Visiting, Youth Programming

• Indian Township -16 attendees
• Maliseet- 44 attendees
• Sipayik- 60 attendees
• Penobscot Nation- 200



Food Sovereignty & 
Access

•  Food delivered in 2024
• 15,434 lbs. of food delivered in all five tribal 

communities

• Families Served in 2024
• Mi’kmaq – 207 families
• Maliseet – 211 families
• Indian Township (Motahkomikuk) – 202 families
• Pleasant Point (Sipayik) – 229 families
• Penobscot – 308 families



Water Distribution

•  Water distributed in Sipayik:
• Each month, WPHW distributes water 

to an average of 472 people in Sipayik
• As of August 2023, 38,900 gallons of 

water have been delivered to people in 
Sipayik. 

Sipayik Water Distribution
Gallons of Water Distributed Each 

Month



Center for Wabanaki Research, 
Knowledge, & Innovation



Support Wabanaki research, evaluation, and 
surveillance capacity

Expand

Surveillance and community-based research agenda

Indigenous evaluation framework within programs

Data governance implementation

Collaboration with other programs 

Create
Service menu of options for tribal communities and external stakeholders

Wabanaki Research Review Board

Implement Data and research centered trainings grounded in indigenous ways of knowing

Disseminate
Wabanaki-centric informational reports and materials directly to the community

Policies and procedures within organization

Mentor
Professional and technical training for skills development

Student internship opportunities



Native American Research 
Center for Health (NARCH)

• 3 Major Program: 
• Voices of our Elders – 

Currently running in 
Mi’kmaq and Maliseet

• GEARDUP
• Research Review Board
• Entering Final Year



Community Partnerships 
to Advance Science for 
Society(COMPASS)

• 10-year project currently in year 
2

• Support of the Mobile Food 
Pantry through research

• Wabanaki Community Survey
• Focus on Data sovereignty and 

Food sovereignty through policy



Internships

GEARDUP
• School year internship
• Summer Health Internship 

Program
• 8-week Summer Program



2025 Strategic Goals

• Continuing to build research capacity 
• Increasing community connection
• Improving research reporting and 

dissemination 
• Development of the Evaluation Team 

and Quality Improvement Program
• Development of Data Governance 

procedures and policies



Center for Wabanaki 
Healing & Recovery



Expand & Strengthen Recovery Services 

Support
Withdrawal management services (Cedar Way)

MAT Programs (Bangor & Millinocket)

Re-envision Recovery Homes

Renovate
Friend and Family Connection Center

Gathering Place 

Develop
Reimburable transportation services

New Peer Center-Hancock St.

Expand
Expand community-based services

Expand harm reduction services



Center for Wabanaki 
Healing & Recovery 

The Center for Healing and Recovery 
provides direct care services such as 
medication assisted withdrawal treatment 
(detox and MAT), mental health 
counseling, harm reduction screenings 
and supplies, a Syringe Service Program 
(SSP), recovery housing for men and 
women, peer recovery supportive services 
and transportation to wellness court, 
medical appointments, workforce 
connections, recovery groups, connection 
to tribal communities, tribal Vocational 
Rehabilitation Program, and a 24-hour 
Careline.



HARM REDUCTION 2025 MIDYEAR UPDATE

28

• Increased usage of SSP
• New Contract with City of Bangor for Syringe Waste Pick up 
• Increased Funding from Maine Recovery Council
• Increased Community Engagement

Harm Reduction Activity 2023 2024 2025ytd

Total interactions 8210 14827 4159

HIV Tests 41 59 74

HCV Tests 26 59 55

Safer Sex Supplies 7320 13679 1845

Naloxone Distributed 351 1129 855

Fentanyl Test Strips 1000 850 1431

Xylazine Test Strips 0 457 1314



Cedar Road Withdrawal Management (Detox and 
MAT) Programming 2024

“Overall, everything was great, and staff was great 
as well”. –Patient served at the Detox Center. 

“No complaints, very happy”. – 
Patient served at the Detox Center. 

• 2024 Programming highlights: 

• *276 patients served YTD. 

• *First detox patient served in February 2024 

• *Established relationships with two other Maine Detox 
Centers (site visits and best practices sharing) 

• *Established two MOUs: 1) Methadone MAT facility and 2) 
with an Emergency Department to support direct patient 
referrals to WPHW programs

• * Attended five public events this year to advertise the 
programming

• * Found balance with the great team members!



ADMISSIONS AND PRIMARY DX 

Alcohol use disorder 91 23.7%

Opioid use disorder 217 56.8%

Cocaine use disorder 23 6.1%

Amphetamine-type substance 
use disorder

15 3.9%

Other or unspecified 
substance use disorder

13 3.3%

No diagnosis code listed (left 
AMA)

24 6.2% From August 1, 2024 - April 30, 2025 = 319 admissions.  
33 MAT admissions, 267 detox, 13 IOP, and 8 unassigned.



Family & Friends Connection Center of Millinocket 





Wabanaki Care Line

1-844-844-2622 (Toll free)
Call or Text



Careline Data (2024)

ÿ A total of 746 initial calls and 851 
follow up calls

ÿ Average duration of initial calls is 20.2 
minutes.

ÿ Average duration of follow up calls is 
39.8 minutes (excluding where that 
field is blank or has a zero)

ÿ Referrals for additional services were 
made for 352 of the initial calls.

ÿ For 1/01/25 – 4/30/2025, the Careline 
has had 274 initial calls.



The Gathering Place of Millinocket





Center for Wabanaki 
Operations & Finance



Strengthen organizational infrastructure though 
investment in staff and systems development

Support
Financial, and administrative systems changes

Staff training and development opportunities

Improve Communications platforms and strategies

Increase Opportunities for staff to learn and engaging with cultural ways of 
knowing

Develop Develop mentorship model to support development of future 
leaders within the staff

Improve Improve internal and external communications 



Systems Improvement • Implemented a new Training system, Absorb

• Revised Purchasing Processes in Precoro

• Improved HR Onboarding and Probationary Period Processes

• Financial Process Improvements 

• QuickBooks Update



Center for Wabanaki Culture 
& Community Connections



Wabanaki Youth & Cultural Center Bangor 
Creating Community Connections, Cultural 

Experiences & Communal Healing



Wabanaki Public Health 
& Wellness

Wabanaki Public Health 
Infectious Disease, Maternal Child Health, Physical Activity & Nutrition, 
Environmental Health, Injury & Violence Prevention, Youth Leadership & Supports, 
Culture, Language & Education

Wabanaki Healing & Recovery
Cognitive Behavioral Therapy, Group Therapy, Individual Therapy, Elder Support, 
Cultural Programming, Outdoor & Land Connections, Family Programming, 
Recovery Housing, Peer Services, Case Management, Housing Supports, HIV 
Supports & Counseling, Needle Exchange, Medical Assistance Therapy

Wabanaki Research, Knowledge, & Innovation
Research Initiatives & Projects, Decennial Wabanaki Health Assessment, Surveillance, 
Data Supports and Collaborations, Training Offerings

Wabanaki Cultural & Community Connections 
Youth & Cultural Centers, Outdoor Education, Cultural Tourism, Community 
Collaborations 

Wabanaki Operations & Finance  



Our Future

Enhanced Recovery & Healing Services
• Outdoor Adventure & Connections
• Skill & Career Development
• Recovery Ready Communities
• Millinocket Healing Lodge Development  
• Elder Recovery Home & Expanded Services 
• Farm Programs
• Culturally Centered Youth & Family Services 
• IOP / Residential

Seven Generational Thinking & Sustainability          
• Reimbursement for cultural healing services
• Development Department 
• Wabanaki Welcome (Cultural Tourism)
• Public Health Internships
• Two Eyed Seeing Collaborations



Kci Woliwon
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